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The world of work is being shaped by 5 megatrends
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Aging and fertility 
trends in Europe, North 
America and parts of 
Asia will mean shrinking 
labour forces and higher 
dependency ratios, 
leading to skills gaps 
and pressure on welfare 
systems. 
Migration from 
countries with younger 
and growing 
populations will become 
a topic of increasing 
importance.

Developments in areas 
like robotics, artificial 
intelligence and 3D 
printing will reduce 
repetitive and low- to 
middle-skilled jobs in 
the manufacturing and 
service industries. At 
the same time, they will 
create new jobs that do 
not exist today. 
Technology will also 
enable more efficient 
and effective labour 
market intermediation. 
This will change 
business models in our 
industry.

New forms of social 
interaction are driving 
new employment 
models in the ‘sharing,’ 
‘on-demand’ and ‘away 
from home’ economies. 
Flexible working 
arrangements such as 
freelancing, 
telecommuting, 
temporary work and 
SOW consultants will 
increase. These 
sociological trends are 
already taking hold: 
contingent workers 
already account for a 
third of the global work 
force – a $3tn market.

Today’s political and 
economic landscape has 
been described as 
Volatile, Uncertain, 
Complex and 
Ambiguous. 
Governments and 
businesses are seeking 
greater access to talent 
and increased 
workforce flexibility to 
drive economic 
competitiveness and 
growth. They will 
increasingly look for 
total workforce 
solutions to achieve 
these goals.

Traditional employment 
structures with 
guaranteed benefits are 
shrinking rapidly. The 
“precariat” is 
expanding; income and 
wealth inequalities are 
large and growing. 
These are the 
preconditions of social 
unrest, political 
upheaval – and 
regulatory intervention. 
These challenges will 
continue.
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Employers face skills gaps – new jobs require new skills & attitudes

Robot revolution helps Adidas bring 
shoemaking back to Germany

As a % of companies with 10 or more employees – Source: OECD 2015
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40% of employers in 
Europe say they cannot 
find the right talent 

• 200 million people unemployed

• Yet 40% of employers can’t find the 
right profiles

• Routine and knowledge jobs at risk 
of (partial) automation

• And the nature of work is changing: 
collaboration and co-creation are key 
and a multi-career is the norm



The Adecco Group 4

What obstacles exist for labour market integration of 
refugees?



Many asylum seekers are not allowed to work (yet)

• In 21 EU states asylum seekers 
face a six months or longer wait 
before being allowed to work

• It takes between five and six year 
to integrate half of humanitarian 
migrants and as much as 15 years 
to reach a 70% employment rate. 
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Companies show willingness to hire refugees, but are held back by practicalities
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The role of The Adecco Group in supporting labour market 
integration of refugees: 

1. Facilitating the match between employers and candidates 
(refugees & asylum seekers)
• Workeer.de, a recruitment platform dedicated to refugees 

in Germany

2. Creating Valuable networks
• The Adecco Group acts as labour market intermediary, 

liaising with its key stakeholders: business, governments, 
training providers etc. 

The Adecco Group sticks to its core business: workforce solutions
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3. Identifying and providing additional support needs
• The Adecco Foundation Italy has been placing and supporting refugees since 2008, identifying the most relevant 

sectors, and providing targeted additional support: language courses, vocational training, job orientation, internships 
and tutoring, cultural training etc. 

• The Adecco Group France partners with NGO Humando to implement a govt. funded programme offering training, 
social events, housing and citizenship support. 

4. Making refugees’ skills transparent for potential employers 
• The Adecco Group offers over 2 million assessments each year – Skills/knowledge (including language), cognitive 

ability, behavior/attitude, motivation/work preference. 
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The Adecco Group’s 5 recommendations for successful labour market integration 
of refugees
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Recommendations stem from interviews with 
and research from a variety of sources such as: 
The Adecco Group colleagues, Reallabor, OECD 
and the UNHCR.
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